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With over 25 years experience as management advisor and investment banker, Brian has an
extensive background in turnaround management, succession and exit planning, strategic
planning, mergers & acquisitions, real estate, and corporate finance.

During his career, Brian has advised companies in many industries, providing him with a solid
understanding of business practices across a wide spectrum of industries. His approach is
“‘hands-on”. He has served as CEO and CFO of several companies, ranging in size from $1
million to $150 million.

He writes and lectures on management and leadership issues, exit planning, and negotiation
strategy. He is an accomplished horseman, chef, and musician, and is quickly becoming addicted
to fly-fishing.

Brian brings a solid understanding of financial, accounting, and legal issues, proven experience in
leadership and change management, and a unique ability to solve problems and present solutions.

Education
University of Southern California
Licenses

California Real Estate License
FINRA Registered Representative — Corporate Securities

FINRA Registered Representative — Investment Banking

Associations

Turnaround Management Association (TMA)

Association of Insolvency and Restructuring Advisors (AIRA)
Alliance of Mergers & Acquisition Advisors (AM&AA)
International Association of Interim Executives (IAIE)
Association for Corporate Growth (ACG)



mailto:Brian@lazarusresources.com

